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Restaurant Supervisor 
Salary Survey
A restaurant supervisor can be considered to be a mid-level managerial role within the food service industry. Within different establishments, and based on the kind of work that the supervisors perform, they have varying job titles. The amount of pay within the industry for the restaurant supervisors is determined by the job description and the level of operations of the organization. The individuals working in these position can be found in large hotels and even the small restaurants serving simple food. The salary range for the individuals is between £14,413 and £21,304 annually. The large establishments in the hospitality industry like hotels offer restaurant supervisors the upper limit of the payment. The high paying organizations include the five star hotels located in cities and whose food menu is usually wide. The restaurant manager within this establishment has a wide role and many responsibilities assigned to them as some organizations have several food outlets which the supervisor is charge with the responsibility of supervising and hence the scope of work is relatively large, (Lee 1999).
My organization is a fine dining restaurant and it can be considered as the mid-level organization based on the food industry standards. The organization would therefore not be providing low end salaries as these are restricted to the simple restaurants like fast foods which have a limited food menu. A fine dining restaurant would, therefore, offer high standard services and hence must provide competitive salaries in the range of the five star establishments. The salary offered would therefore be slightly above the midpoint for the general industry. A competitive salary places the organization in a position at which the employees feel motivates and make a significant contribution towards minimization of turnover. Within the hospitality industry in general, the employee turnover rate remains relatively high as people seek to better paying position in the larger establishments. This trend can be prevented through offering competitive salaries with an annual percentile increment presented within the context of the employment contract.  
The location of the establishment will also be a critical consideration in the development of the salary offered to the incumbent. Restaurants located within large cities mostly provide higher salaries to match the daily life expenses which the city dwellers have to incur. With a high cost of living in the cities, a higher salary would be expected by any job seeker and hence the organization must consider this and provide relatively high salary, (Lee 1999). The salary offers in this case will be largely affected by the location of the restaurant since the restaurant supervisor is expected to reside within the area. The organization must therefore consider such costs like housing and transportation to the work station. These elements will be provided for as part of the allowances which are offered above the basic salary. These allowances will be critical in seeking to ensure that the individuals are able to undertake their responsibilities smoothly and with minimal challenges.
The adjustment of the salary would include the consideration of the special elements like the kind of job which they will be doing. The pay structure applied within the hospitality industry emphasizes on the need for individuals to be compensated based on their qualifications. The minimum salary offer can therefore be increased based on the skill level of the individual as well as the experience.  As a fine dining restaurant, the organization provides full survive meals and hence the prices are relatively high. The high standards for the restaurant mean that the organization must provide similar level salaries to match with the income generated from the trading activities of the company. A competitive package would be provided by the organization ensuring that they focus on what level of salaries are offered within the location as well as the industry in general. 
Benefits package
The compensation structure for the position would include different benefits which would be presented and contained in the final amount of pay which the incumbent in the position would be receiving annually. The basic salary of the main compensation which would be provided to the individuals and this is meant to pay for the work which is performed. Within the hospitality industry, there are tips which are received and offered by the customers. The organization must consider the development of a structure in which tips are shared among the employee. The tips will also be added on top of the basis salary as part of the elements which are aimed at motivating employees within the industry. This remains a common practice in the entire industry and the organization would be obliged to provide tips as part of the compensation for the restaurant supervisor, (Lee 1999).
The position will include working in shifts and this might require one to report to duty at different hours of the night and hence the organization must consider providing of alternative transport as part of the benefits. The incumbent in this position, although not provide with a car, will be provided with transportation services paid by the organization. This will include the restaurant manager being picked from their place of residence to work every day and each time that they might be reporting on duty. This will be a benefit that seeks to simplify the movement of the person to work; (Steingold 2017).There service will however be limited to the reporting time. The individual will only be taken to their residence by a company car at when they leave work at night as part of the benefits. 
An incentive based compensation would be applied within the organization for the position. Although a base salary has been established the incentive base will be relied upon in making the calculation for the annual salary for the individual. The incentives will be applied based on the experience and skills of the individual selected to hold the position. This part of the package will be able to cater for the different skills and act as motivation for the individual to enhance their skills which becomes increasingly beneficial to the organization as well, (Steingold 2017).
 On top of the basic salary other elements which will be considered in the benefits package will include the legal elements which determine the benefits provided to the employees within the hospitality industry. These are mandatory elements which must be included in when considering the benefits to be offered. The policies existing in the country must be considered and these include the union requirements and the minimum salaries set by the government. The governing authorities which seek to advocate for employee welfare need to be consulted to provide their expectations on the compensation and the kind of benefits to be provided to these mid-level managers within the industry.
[bookmark: _GoBack]According to the legal requirements employees are expected to be provided by the employer with an insurance policy which would cater for medical expenses which the individual might incur form time to time. This is part of the mandatory benefits expected to be provide by each employer. The individual working within this position will also be provided with a compulsory annual paid leave which is also provide for by the exiting labor laws in the country. The organization will provide this as it seeks to comply with these laws. 
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